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09:00-09:30

Opening session

e BB MALTESE Prototype overview

11:00-11:15 |
JackDaw live demo
13:00-14:00
14:00-15:30
15:30-15:45 |
15:45-17:00

17:00-17:30

Map Whiteboard live demo

Reflection and feedback

09:00-09:30" WO E WA {=Ter-T o]

Community planning with digital

09:30-11:00
tools

11:00-11:15 |
11:15-13:00 | Mapping exercise
13:00-14:00 |

14:00-15:30 | Circle of Coherence workshop
15:30-15:45 |

15:45-17:00
17:00-17:30

| Team mapping and peer review

Reflection and wrap-up

E-Market live demo and onboarding

MALTESE PROJECT TRAINING PPROGRAM
SLIEMA, 05-08 May 2026

5 MAY - FIRST DAY

Welcome, objectives of the Malta training, overview of the week

Presentation of the MALTESE integrated digital ecosystem: JackDaw, Map Whiteboard, E-Market,
and how Al, loT, cloud and GIS support the prototype

COFFEE BREAK

Al advisory support, crop guidance, funding queries, location-based support, first practical examples
LUNCH BREAK

Collaborative mapping, annotations, visual planning, first guided interactions
COFFEE BREAK

Producer profiles, product listing logic, first participant access and testing

Initial usability feedback and end-of-day recap
6 May - SECOND DAY

Review of Day 1 findings and tool readiness
Introduction to local rural challenges and collaborative challenge mapping

COFFEE BREAK

Teams identify opportunities, bottlenecks, stakeholders and local assets using Map Whiteboard
LUNCH BREAK

Participatory planning, group discussion, linking ideas to place-based needs
COFFEE BREAK

Idea-location pairing, peer feedback, mentor inputs

Summary of outputs and preparation for Day 3
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7 May - THIRD DAY

WEHIDE R Day 3 opening Introduction to circular agri-business logic and market access PAMEA

DR BB E-Market in practice Producer profiles, listings, pricing, branding, short supply chains SEMABLU
11:00-11:15 COFFEE BREAK
EL D+

Circular economy workshop Compost exchanges, eco-labelling, reusable packaging, sustainability practices IS° AI\;:I;JO
13:00-14:00 LUNCH BREAK
S Smart practices demo Resource efficiency and SMART irrigation demonstration PAMEA
15:30-15:45 COFFEE BREAK

. .. - . g . PAMEA +

A Business model workshop Value proposition, customer segments, channels, sustainability logic, first concept drafting SELEHOOD

8 May - FOURTH DAY

WEHIDE R Day 4 opening Final orientation for concept refinement and pitch preparation PAMEA

+

WD EEE Team coaching sessions Refinement of ideas, integration of prototype tools into use cases, mentor guidance if\;:l;l:OD
11:00-11:15 COFFEE BREAK

SELFHOOD +
(R Pitch preparation Structuring final presentations and roadmaps — presentation of BMCs PAMEA
13:00-14:00 LUNCH BREAK

. . . . PAMEA +

ROV EESE{) - Final team rehearsals Rehearsal of pitches, feedback, last revisions SELFHOOD
15:30-15:45 COFFEE BREAK
e By (i Closing ceremony Final remarks, certificates, participant recognition, group photo, official closure of training PAMEA
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